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ü The value of innovation for organisations

ü The problem

ü The solution

ü Crowdsourcing platform functionalities

ü Benefits (Thessaloniki example)

ü Service after CIPTEC

Overview
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The value of innovation for organisations
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PWC survey
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Almost all the CEOs taking part in 
the survey recognise the value of 
innovation for their companies, 
with most seeing it as either a 
priority or a primary focus. 

Which of the following statements best describes your company’s appetite for innovation?

PWC survey of 246 CEOs from around the world
https://www.pwc.com/gx/en/innovationsurvey/files/innovation_full_report.pdf
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Public transport companies need to innovate

ü to increase the range and improve the 
quality of their services

ü to increase market shares and enter into 
new markets

ü to add flexibility and reduce costs

Innovation for PTAs and PTOs
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increase PT users’ 
satisfaction and 
attract new PT 
users

“Without innovation, organisations die over time” (Mark Fields, CEO Ford Motor Company)
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üLack of funds

üHigh cost for innovation

üUsers’ needs neglected

The problem
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The solution:
How can we assist PTAs and PTOs to innovate?
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taking a job traditionally performed by a 
designated agent (usually an employee) 
and outsourcing it to an undefined, 
generally large group of people in the 
form of an open call

…a process where:

ü an organisation poses a specific 
challenge (campaign) to an online 
community (the crowd)

ü the crowd answers to the challenge 
(driven by a number of motivations)

ü the organisation benefits from the 
crowd’s labour

Crowdsourcing
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Why crowdsourcing?
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A group, in the right circumstances, can be 
smarter than its smartest member.
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ü The CIPTEC crowdsourcing platform is the easiest way for 
PTAs and PTOs to gather innovative ideas, insights and 
concepts from their employees, partners, PT users and from 
anyone whose ideas can help their organisation to innovate. 

How?

CIPTEC: Crowdsourcing platform 24 April 2018 10

http://www.ciptec.eu/


www.ciptec.eu

State-of-the-art user interface
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Easy registration and login
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Sharing ideas
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Viewing ideas
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Rating ideas
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Commenting and collaborating
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Managing and analysing
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Thessaloniki campaign example
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ü 874 users

ü 164 ideas submitted.

ü 1874 votes / 109 
comments received.

10 October – 30 March

ECOPOLIS 2017 
Environmental 
Awareness 
Campaign Award
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ü Visit http://crowdsourcing.ciptec.eu

ü What we offer: 

Service after CIPTEC

CIPTEC: Crowdsourcing platform 24 April 2018 19

Basic
Open source

Pro
89 € / month + 

89 € installation fee

Gold
Consulting services / 

Contact us
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http://crowdsourcing.ciptec.eu/
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Thank you!
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CIPTEC project has received funding by the Horizon 2020 research 
and innovation programme of the European Union (No 636412).
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Workflow
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In CIPTEC a six step workflow plan will be used for effective use 
of crowdsourcing  in the collective intelligence process. 

CIPTEC crowdsourcing workflow

CIPTEC 1st Review Meeting, Brussels, 26 Jan 2017 23

Step 1
Description of the 

campaign

Step 2
Definition of the 

rules of the 
campaign

Step 3
Releasing the 

campaign online

Step 4
Advertising the 

campaign

Step 5
Gathering 

contributions

Step 6
Evaluation process 

and rewards
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Crowdsourcing in CIPTEC
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Five crowdsourcing campaigns (http://youplan.ciptec.eu)

üEurope

üGreece (AUTh)

üNetherlands (MRDH)

üGermany (traffiQ)

üItaly (TIEMME)
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