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Overview «;@CPTEC

The value of innovation for organisations
The problem

The solution

Crowdsourcing platform functionalities
Benefits (Thessaloniki example)

Service after CIPTEC
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The value of innovation for organisations



PWC survey 4 CIPTEC

Which of the following statements best describes your company’s appetite for innovation?

3% N\

Innovation is not a priority Innovation is our primary

for us in the markets in focus. We are creative

which we operate. and regularly pioneer
cutting edge ideas and
approaches.

Almost all the CEOs taking part in
the survey recognise the value of
innovation for their companies,
with most seeing it as either a
priority or a primary focus.

36% 51%

We value innovation. We're Innovation is one of our

good at recognising new priorities. We are good

ideas and approaches and at generating new ideas PWC survey of 246 CEOs from around the world

adopting them quickly. and approaches. https://www.pwc.com/gx/en/innovationsurvey/files/innovation full _report.pdf

www.ciptec.eu CIPTEC: Crowdsourcing platform 24 April 2018 4
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Innovation for PTAs and PTOs #CIPTEC

s
Public transport companies need to innovate\
to increase the range and improve the
quality of their services increase PT users’
l satisfaction and
attract new PT

to increase market shares and enter into users
new markets

to add flexibility and reduce costs /

“Without innovation, organisations die over time” (Mark Fields, CEO Ford Motor Company)

www.ciptec.eu CIPTEC: Crowdsourcing platform 24 April 2018 5
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The problem #»CIPTEC

Lack of funds

High cost for innovation

Users’ needs neglected

www.ciptec.eu CIPTEC: Crowdsourcing platform 24 April 2018 6
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The solution:
How can we assist PTAs and PTOs to innovate?



Crowdsourcing #»CIPTEC

taking a job traditionally performed by a
designated agent (usually an employee)
and outsourcing it to an undefined,

» » » generally large group of people in the

, form of an open call

...a process where:

an organisation poses a specific
challenge (campaign) to an online
community (the crowd)

the crowd answers to the challenge
(driven by a number of motivations)

the organisation benefits from the
crowd’s labour

www.ciptec.eu CIPTEC: Crowdsourcing platform 24 April 2018 8
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Why crowdsourcing?

(((((((((((((((((((((((((((((((((((((((

A group, in the right circumstances, can be
smarter than its smartest member.

www.ciptec.eu CIPTEC: Crowdsourcing platform 24 April 2018
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How?

v The CIPTEC crowdsourcing platform is the easiest way for
PTAs and PTOs to gather innovative ideas, insights and
concepts from their employees, partners, PT users and from
anyone whose ideas can help their organisation to innovate.

50-0-0

Make your organisation smart - Innovate!

¢ -
&
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: w0 . bee FREEERER. 4SEhiE
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O O @ = s Al - - sssesessd [} DDI:DEI - 'm‘
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State-of-the-art user interface

i

CIPTEC

COLLECTIVE INNOVATION FOR PU-BLI( TRANSPORT

[ XN ) 2] demo.ciptec.eu DSl @ o 0 a

fors o
Home Viewideas Shareldea A Login / Register

COLLECTIVE INNOVATION FOR PUBLIC TRANSPORT

Share your idea for public transport

Simply register to our platform and:

- Share new ideas. Discuss

- Vote ideas.
. . =
e - Discuss on ideas. g °

New ideal!

Who can share new ideas? How to share a new innovative idea?
Share your idea Vote Discuss View
Passengers & travellers Authorities & Transport policy
associations / networks makers

In order to submit an idea, or rate / comment on existing ideas you need to
Register. Registration takes less than a minute! If you already registered please

Login.

Citizens & Community Groups Trade Unions
Share your idea for public transport in one single step. Click here and simply

complete the form. It's easy!

Mobility providers & PT Marketing and Innovation Find ways we can improve things we've never even thought of!

oierators ﬁencies

www.ciptec.eu CIPTEC: Crowdsourcing platform 24 April 2018
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Easy registration and login #BCIPTEC

R v

® [ ] > Em] S demo.ciptec.eu Q) & 6] (1] th [u] +

8*  sign in with Google

WWwWw.ciptec.eu CIPTEC: Crowdsourcing platform 24 April 2018 12
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Sharing ideas #CIPTEC

COLLECTIVE INNOVATION FOR PlﬁLl( TRANSPORT

00 @ < ] S europe.ciptec.eu/index.php/crowdsourcing DG @ (4] lia} [wl .

A I
@ICIP EC View ideas Share idea | Search... Welcome Eu_Admin, KL

COLLECTIVE INNOVATION FOR PUBLIC TRANSPORT

@ Share your idea

& Eu_Admin (euadmin) @ Tuesday, 13 June 2017 11:52

Title *

Short Description of the idea (max 50 words) *

Total words count: 0. Words left: 50
Full Description of the idea

Thematic category of idea *
O Network Infrastructure

O Vehicle technologies and design

O Marketing and mobility management

[ Business Models, Legislation

O Digital services supporting Public Transport

O Rearrangement of organisational structure

Transiort Sﬁtem *

www.ciptec.eu CIPTEC: Crowdsourcing platform 24 April 2018 13
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Viewing ideas & CIPTEC

el Trope o st

[ NON JEIY (] 25} europe.ciptec.eu/index.php/ideas e @ (4] t [l ,T
’ﬂ’k,i!}
t*kﬁ\ﬁ Viewideas Shareidea  Search.. WelcomeEu,Admin,
Sk
X

All Categories + f All Transport Systems Ordering ~ Display ~

Bondgenotenlaan Leuven Useful more detailed Windscreens to keep the

information on buspanel at front traveler out of the wind for more
[Bus | Tram | Tram-bus | of bus comfort!
Bus [Bus | Metro [ Tram [ Train]
_

Rearrangement of organisational structure

Increases satisfaction of the users of the public

Increases satisfaction of the employers of
public transport
transport

Lowers the cost of public transport @ View idea >

Increases satisfaction of the users of the public
transport

Increases satisfaction of the employers of
public transport

@ View idea >

View idea >

©

www.ciptec.eu CIPTEC: Crowdsourcing platform 24 April 2018 14
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Rating ideas

e0e < > @ ©

thess.ciptec.eu/index.php/ideas

NG| D

o &

#CIPTEC

.A RISTOTLE
(G umversiry oF
supported by ¥ THESSALONIKI

O Staywviopdg oAokAnpwOnke. Matrjote

‘'OAeg oL L5éeg

‘OAec ot katnyopleg + | 'Oha ta peradopika péoa :

Imtapeva mAola ta omola
Ba avtikataotrjcouv ta
enilyeta M.M.M.

H emiyeia ouykowwvia 8a
avtikataotaBel and utapeva
m\olia ta onoia Ba napaiapBavouv
Toug ToALTEG armd...

pa e e AELoAdynon 3.38 (151

Yrpo)

oy ans 2 pivee | Eyepifne
Primov ] coxeipron soshopopia
o coneixireac [Emeipnporicd
foveeha, Nopooeoia ] vaptaceg
pactsxi werapopas [ AvEave: o

KukAowopLakn aywyr yla
TaldLa

Anptoupyta kawvotépou
EKTIALSEUTLKNG Spdong
KUKAO@opLaKNG aywyrg, padntwv
T(POOXOALKNG KaL TPWTNG
OXOALKNG...
WYY AELoAdynon 2.98 (20
Wrigoy)

npwv and 2 prveg m
Emysipnparixd poveéda, NopoBeaia
AvEaveL v ixavomnoinon|

YrtoBoAr L8éag

Avalftnon...

HAeKTpLKA Acwpopeia

AvTIKATAOTAoN TWV CUPBATLKWY
AewPopELwY PE NAEKTPLKA yLa Ttn
peiwon Ttou kéoTOUG PETaKivnong,
V...

e e AELoAdynan 2.90 (15

Wrigoy)

[rpuv ans 3 pivec Eyxpionee}
Prebiaopse ogmpiu ] Aeweope o
brctxi erapopac [Meaver o

4 15

N

ThessaA\o Ticket App

T0véeon / Eyypagn

yia va Seite tig 20 ripwreg L&éeg Tou Ba aflohoynBouv and tnv Emtporntry AELoASynong.

il

Mpocappootikd Zuotnua
EAéyxou PWTELVNG
Inuatodotnong

(Adaptive Traffic Control
System)

'H&n eykateotnpuévo otig HIMA, to
TPOOAPHOOTIKG oUOTNUA EAEYXEL
péow software & hardware tnv
urnapyouoa kivnorn o€ 6Ao T0...

AELoAdynon 2.07 (7
Prigoy

[Eyxpione]
foonrixomnrac] [Aukivel
wv epyalopévuv twv Méowv Malixrg

| m m “ H 16éa tou ouiksxitiévou niétiEKt i i

www.ciptec.eu

CIPTEC: Crowdsourcing platform 24 April 2018
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Commenting and collaborating

i

CIPTEC

COLLECTIVE INNOVATION FOR PL&LIC TRANSPORT

o0 e i 'Oheg ot 16eg X\D e

& = l(Dthess.ciptec.eu/‘lndex.php/ideasﬁdea/134 ‘ﬁ’J OO HKE G

@) Kpatiko Beatpo
Bopeiov EAAGS0g

N, L
%\ Aeukég Nupyog {3 3
' tng @eooalovikng 6"{9_ s <<
@
0;

5 A
\ %,
”e% +
‘1, -

Nedtepa

Tsalampounis Greg 2017-3-31 16:51:13
EmmuteAoug kat pia Kawvotopog téea n omola aAlalel Spactika Ta SESOHEVA TG CUYKOLVWVLAG
TNG TOANG...UTIEPOUYXPOVO Kal Tipwtottopo emepva otidnmote omobSpopiko

rwpyog M. 2017-3-311:36:22

EEapetikry 16¢al! Emtéhoug ta 30€ tng kaptag Ba amoktrjcouv mpaypatikr aglall

Nikog XptatooUAou 2017-2-2513:21:34
eEatpetikn 16éa kat pou Bupilel matdika mou éBAema pKkpog

Elena Leoni 2017-2-25 13:06:53
MNpwtdtunn, kawotépog kat éEumvn!!

Mnanayswpylouv 2017-2-25 11:46:22
Ewat mapa moAu wpata . MoAAa urpaBo o€ autov TToU TO EKAVE

LioV 2017-2-2417:21:04
Abokolo otny enitevn ala oAU xpriowpol!

EAeuBepia 2017-2-2414:17:15
'H8n pavraZopat Sekadeg mhoia dvw ané tnv Gecoahovikn ! Maykd !

Nétpog MNauAlsng 2017-2-24 14:07:29
H 1o euxdpiotn 1&€a, avunopovw va pumw ot éva TétoLo mhoto !

Asimis Anthopoulos 2017-2-2414:02:22
Makpav n kaAUtepn 8éa péxpL twpa.

Kwvotavtivog Mektidng 2017-2-24 12:59:53 e

MoAU evSiagépouoa &éa !

www.ciptec.eu CIPTEC: Crowdsourcing platform 24 April 2018
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Managing and analysing

s 7 Karaotaon

v

|«

|«

[«

@ thess.ciptec.eu/administrator/index.php?option=com_ciptec

DG @

[ Encepyacia + Anpoaiguan © Anooupan & Apxeio [ Enavapopa

@ Anoppippara

Title

Awpeav WiFi yéoa ota Aewdopeia m

(Aewd. Nikng, ©ecoahovikn 546 21, Exkada)

KukAodopiakr) aywyr| yia naidia
0

HAektpika Aswgopeia
(Aewd. Nikng, Oeaoahovikn 546 21, EAAasa)

Mpooappootikéd Zootnua EAgyxou QuTevrc Znuatodotnong (Adaptive Traffic
Control System)
(Aewd. Nikng, Oeaoahovikn 546 21, EAAasa)

& | HAektpovika eiompla [[ZLEEETRIE] m
0

Evaéplog modnAatddopog kévipou MOANG Lt rE e
(Aewd. Nikng, Oeaoahovikn 546 21, EAAada)

Thessahho Ticket App
(Aewd. Nikng, Oeacahovikn 546 21, EAAaGa)

H oTiypr evog véou petadopikol pEaou [LREHIENAE] m

(Aewd. Niknc, Oeaoakovikn 546 21, EAAGGa)

H oTiypr evég veou petadopikol pEcow
(Aewd. Nikng, Oeaoahovikn 546 21, EAAaSa)

Nuxtepiva dpopoloyla
(Aukonpyou 6, Mepaia 570 19, EAAGSa)

egappoyn otacn AewdopELD ArooTacn m

(Aewd. Nikng, Oecoahovikn 546 21, EANGSa)

Wnoiaxr) NapakohotBnan Twy AswdopeloAwpidwv
(Aewd. Nikng, Ocacakovikn 546 21, EAAaBA)

Meyaha MapKivyk oTIC EI0660UC TOL KEVTPOUL Kal petadopd pe MMM
(Aewd. Nikng, Oeaoahovikn 546 21, EAAada)

Anpioupyia AswOoPEIaKDY YpappmVv pe agetnpia SuTikolg Afjpoug Kal ouvSEaDT) Pe

avatoikoig (Ayiou Anuntpiou-Kasoavdpou-OAupmiadoc)
(Aewd. Niknc, @eaoahovikn 546 21, EAMaGa)

Aikukha-Modniara
(Aewd. Nikng, Oeaoahovikn 546 21, EAAada)

AikukAa-MNodniara [N HEEITNE]

Aewd. Nikng, Oeccahovikn 546 21, EAAasa)

& TMpopolr lototémnou 00 EmiokénTeg °1 Aayeiplotric = o = AnociOvdean

vunrent uea

status

1 YriopAnBnke

1 Eykpifnke

1 EykpiBnke

1 EyxpiBnke

1 YropAnBnke

1 YrioPAnBnke

1 Eyxpifnke

1 YnoPAnBnke

1 Eykpifnke

1 EyxpiBnke

1 YroPAnBnke

1 Eykpifnke

1 Eyxpifnke

1 EyxpiBnke

1 Eyxpifnke

1 YnoPAnfnke

Created

Tpitn, 02 Mdiog
2017 14:45

NéprTn, 30 Maptiog
2017 06:20

Tpitn, 14 Mapmog
2017 13:51

Aegutépa, 13 Maptiog
2017 14:52
Aegutépa, 13 MapTiog

2017 06:46

Kupiaxr, 12 Maptiog
2017 09:00

Zapparo, 11
Maptiog 2017 13:22

MNéprTn, 08 MapTtiog
2017 20:45

MNéprn, 09 Maptiog
2017 16:32

Tetaptn, 08 Mdpriog
2017 20:34

Aeutépa, 06 MapTiog
2017 10:56

Agutépa, 06 Mapmiog
2017 10:17

Kupiakr, 05 Maptiog
2017 18:40

Zapparo, 04
Maprtiog 2017 20:34
Zapparo, 04
Maptiog 2017 20:16

Zapparo, 04
Maptiog 2017 20:16

Created by MNpéopaon Language A/A~

Nikog Kupiakidng Public ‘Oheg 168

AITENIKH Public ‘Ohec 167

TZIANTH

Mavaing Public ‘Oheg 166

MiaraviwTng

MoAwveikng Public ‘Oheg 165

ZtpoyyoAng

Oeoxapng Public ‘Oheg 164

Znpmvondng

Konstantinos Public ‘Oheg 163

Dimopoulos

Anoatolog Public ‘Oheg 162

Avayvwoténouog

Mappidne Puwtiog Public ‘Oheg 161

MNappiéng ®wmog  Public ‘Oheg 160

Alexandros Public ‘Oheg 159

Lavrentiadis

Rafael el Borgini Public ‘Oheg 158

Sofia skarletini Public ‘Oheg 157

Muster Coo Public ‘Oheg 156

Vasilis Dimitriadis Public ‘Oheg 155

Vasilis Dimitriadis Public ‘Oheg 154

Vasilis Dimitriadis Public ‘Ohec 153
Joomia! 3.5.1 — © 2017 CIPTEC crowdsourcing platform (AUTH)
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Thessaloniki campaign example £3CIPTEC

COLLECTIVE INNOVATION FOR PUBLIC TRANSPORT

® © ® i cPTEC - MAatoépua unoBol e 10 OCtOber - 30 MarCh

& C  © thess.ciptec.eu w6 K

O Staywviopdg oAokAnpwenke. Natrjote yua va Seite tg 20 pwreg L&éeg mou Ba agLoAoynBouv and tnv Emtporr) AELoAdynong.

v' 874 users

Bus kat Thess; v" 164 ideas submitted.

® v" 1874 votes / 109
comments received.

EvSelkTika epwTrpata: ®

- Mwg Ba poceAkUoOUPE VEoug emLBateg ota MMM;
- Mwg Ba kAvoupe poda tn petakivnon pe MME;
- Nwg Ba yivouv ta MMM TiepLocOTEPO TIPOCRACLUA KL EAKUCTLKG;

Xprioteg 16¢¢€¢ YrgoL TxOALa

2 ¥ a2 0
222
874 164 1874 109 °

ECOPOLIS 2017

Environmental
Awareness
Cam pa i gn Award 10 BpaBeio 20 Bpapelo 30 Bpapelo KApwon

www.ciptec.eu CIPTEC: Crowdsourcing platform 24 April 2018 18
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Service after CIPTEC

42

CIPTEC

COLLECTIVE INNOVATION FOR PUBLIC TRANSPORT

v Visit http://crowdsourcing.ciptec.eu

v" What we offer:

Open source

FID
AR 89 €/ month +
- 89 € installation fee

#AEY Consulting services /
: Contact us

www.ciptec.eu CIPTEC: Crowdsourcing platform 24 April 2018
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Thank you! #»CIPTEC

llias Trochidis (it@tero.gr)
Tero PC
wWww.tero.gr

CIPTEC project has received funding by the Horizon 2020 research @@
and innovation programme of the European Union (No 636412).

CiViTAS

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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Supporting slides



COLLECTIVE INNOVATIC

Workflow £#CIPTEC

=l

. - - -
o ¢ )
| have anidea for Are you registered to No R.e gister to t.he c PT.EC p{atform
n public transport —_ the CIPTEC platform? using the online registration form | want tq cqnment /
or your social media accounts rate existing ideas
.,
Yes | =

\E]E

.\ —Eﬂ— ('_,')

(&=

L
CIPTEC registration form (or
Facebook, Twitter, Google

Yes -—

- accounts)
CIPTEC login form
Submit your idea using Comment / Rate
—» the CIPTEC predefined existing ideas
template.

CIPTEC submit an idea Comment [ Rate
Hase

saeaieis
www.ciptec.eu CIPTEC: Crowdsourcing platform 24 April 2018 22
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CIPTEC crowdsourcing workflow #BCIPTEC

In CIPTEC a six step workflow plan will be used for effective use
of crowdsourcing in the collective intelligence process.

Step 1 Step 3
Description of the Releasing the
campaign campaign online

Step 4 Step 5 Step 6
Advertising the Gathering Evaluation process
campaign contributions and rewards

www.ciptec.eu CIPTEC 1st Review Meeting, Brussels, 26 Jan 2017 23
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Crowdsourcing in CIPTEC £3CIPTEC

Five crowdsourcing campaigns (http://youplan.ciptec.eu)
Europe
Greece (AUTh)
Netherlands (MRDH)
Germany (traffiQ)

ltaly (TIEMME)

www.ciptec.eu CIPTEC 1st Review Meeting, Brussels, 26 Jan 2017 24



http://www.ciptec.eu/
http://youplan.ciptec.eu/

